
2013-‐2014	  Co-‐op	  Power	  Annual	  Report	   Page	  1	  
	  

The Board’s 
Report 
From Mark Tajima, Board Chair 
 

Dear Co-op Power Members,  
 

What an incredibly busy and 
focused year we have had. After 
more than a year of tumultuous 
changes and losses in our Energy 
Efficiency Program, we saw a 

return to profitability starting in July 2013. Our turn-
around was due in large part to the heroic efforts and 
sacrifices on the part of Lynn and all of the staff. 
 
The Local Organizing Councils (LOC's) and other board 
subcommittees (Products and Services and the 
Executive Committee) have all been very busy and 
productive helping to implement key elements of the 
Strategic Plan that you, the Owner Members, adopted 
at our Annual Meeting last year.  
 
The launch of Northeast Biodiesel is now within sight 
and is planned for summer/early fall 2014.  We are in 
the final running for a DOER grant (likely up to 
$500,000) that will position us well to raise the 
remaining $500,000 from a consortium of community 
lenders and $400,000 from members. We have a great 
team with Lynn Benander, Tom Leue, Brian Clark, Colin 
Hygate (Chairman of Green Fuels, UK), Lyle Estill 
(Piedmont Biodiesel, NC), Peter MacAvoy from Re-
Energizer, Rick and Leslie Cernak at Cernak Fuels and a 
number of other local oil delivery companies who are 
supporting Northeast Biodiesel’s launch. 
 
Now that Co-op Power has returned to profitability we 
are rededicating ourselves to implementing our 
Community Solar plans. We have an active Work Group 
with a team of pro bono lawyers, solar installers, and 
finance experts putting together a structure that will 
allow Co-op Power to own large solar projects in areas 
served by our active LOC’s. 
 
We hope that you will all attend our Annual Meeting this 
coming March 22. 2014. The Board looks to you each 
year to set the direction for the coming year.  I really 
look forward to seeing you there.  
 
Mark Tajima, Board Chair, Co-op Power & Northeast 
Biodiesel, 413-961-9113 

The CEO’s 
Report 
Lynn Benander, Pres. and CEO 
 

Dear Co-op Power Members,  
 

It’s the time of year when we 
look to you to review what we’ve 
done and help us make the mid-

course corrections to ensure we’re operating in the way 
you would like and heading toward your key goals – 
meeting your energy needs and building a sustainable 
and just energy future.  These are goals that will take 
us decades to achieve, ones that have taken vision and 
courage to follow, and ones that will bring blessings to 
our region for generations to come. 
 

We’re celebrating our 10th anniversary this year.  We 
incorporated Co-op Power and Northeast Biodiesel in 
Dec. of 2004.  This past year has been one of the most 
challenging yet. In this letter to you, you’ll find a series 
of disclosures about where we have missed the mark in 
big ways and how we have addressed those challenges 
and brought us most of the way back on track. 
 

Our CFO, Keith Maillard, passed away February 1st last 
year.  We are grateful for the business development 
and financial management expertise he contributed to 
our Member Loan program, Northeast Biodiesel, and our 
Community Solar development.  We then had several 
people quickly pass through the CFO position as we 
tried to find someone with expertise in cooperative 
finance, non-profit finance, and for-profit finance.  It 
wasn’t until August when we hired Alex Cowley, as 
Office Manager, and then December when we brought 
in John Eicholz as a financial consultant, that we were 
able to fully support the diverse financial structures 
required for our product and services, membership 
program, grant funded 
programs, and 
member loan fund. 
 

Last Dec. and Jan., 
Keith Maillard and I 
were working hard to 
secure the grant in 
lieu of tax credits for 

Keith Maillard,  
Co-op Power’s 
talented CFO who 
passed away last Feb. 

BUILDING	  COMMUNITY-‐OWNED	  SUSTAINABLE	  ENERGY	  

CO-OP 
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our Brattleboro Food Co-op solar installation that we 
had pre-qualified for.  We posted all of the information 
they required, but had trouble figuring out where they 
wanted it all.  We kept getting emails asking for things 
we had already posted and sent off requests for 
assistance that were not answered until after the 
deadlines had passed.  It looks like the federal 
sequestration constrained these grant funds and only 
the applicants able to navigate the complex system 
without assistance secured the grants.  We thought 
about participating in a suit against the Treasury along 
with other community-based organizations who were 
similarly disqualified, but didn’t pursue that option in 
the end.  Instead, we passed the $48,000 in tax credits 
along to our members, in hopes some of you would be 
able to use them.  The loss of this grant funding meant 
that we were unable to make the April 2013 payment 
on the Member Loans that supported the Brattleboro 
Food Co-op Solar project.  If these Members are willing 
to refinance their loan payments, extending the 
deadline until the Brattleboro Food Co-op purchases the 
system back from Co-op Power or until their lease 
payments cover the Member loans, we will be able to 
keep current with those loans. 
 

Then Paul Schmidt, our Energy Efficiency Program 
Manager left with our lead Energy Efficiency Crew Chief 
last Feb. to begin their own business.  We are grateful 
for the great foundation Paul built here.  Paul DeCarlo, 
our Products and Services Manager, left last May when 
our energy efficiency programs were not making 
enough money. Then, the person we hired to run our 
energy efficiency programs, Shawn Gallagher, left to 
take a new job.  In July, we hired Michael Suter as our 
Products and Services Manager.  Michael’s deep 
knowledge of energy efficiency, along with his 
commitment to cooperatives and social justice have 
made him a great partner in turning Co-op Power 

around.  
 

In July we hit rock bottom financially with $58,000 in 
loses. Rather than closing Co-op Power down to limit 
their own liability, the Board rolled up their sleeves and 
pitched in. They required staff to implement a 
Benchmarking program and present reports monthly to 
the board showing how customers were moving through 
our program pipelines and predicting the profitability of 
coming months with great accuracy. The Executive 
Committee met with me regularly to explore options 
and build solutions. At one Board meeting last summer, 
Board members loaned Co-op Power $55,000 to help 
cover our losses. On top of our profitability challenges, 
we also have had more and more trouble getting paid 
for our work from Honeywell, the Lead Vendor for the 
MassSave program for Columbia Gas and WMECO.  
 

We applied to Equity Trust to help us manage these 
extraordinary receivables.  They have asked us to bring 
either Common Capital or Co-op Fund of New England 
in to share the risk, so we’re beginning that application 
process now.  At our last board meeting, Board 
members lent $55,000 again to help us keep up with 
payroll and vendors.  We’d like to borrow another 
$150,000 soon to help us cover our cash shortfalls. 
 

Because of our lack of profitability and cash flow, we 
were unable to make the payments that were due on 
our member loans for the energy efficiency and 
community solar programs. Because Northeast Biodiesel 
is not up and running yet, we’re behind in making 
payments for some of those loans too. We are getting 
ready to ask members to renegotiate these loan 
agreements once we have a clear idea what payment 
schedule we’ll be able to make.  Some members have 
asked, “Why are you hiring more staff when you haven’t 
paid us back yet?”  And the answer is, “We don’t have 
any cash to pay anyone back yet.  We are only hiring 

people who bring in money, 
who will bring in the money 
that will allow us to pay back 
the loans.”  We need two 
crews, for example, in 
Boston for that office to be 
profitable and able to repay 
the loans we took out to 
purchase the trucks and 
equipment there.  We’re 
hoping to hire that second 
crew soon and we need to in 
order to repay the Boston 
energy efficiency loans. 
 

Starting in July, we became 
profitable.  We’re addressing 
the cash flow challenges 
before us.  Without the 
courageous board steadfast 
commitment to Co-op Power, 
without the skilled leadership 
from the Board’s Executive 
Committee (Mark Tajima, 
Beth Paulson, Diego 
Angarita, and Christian 
Lagier), without the loans 

Co-op Power Staff who do so much for us above and beyond what’s 
required. 
Back row: James Joseph, Laura Porter, Henry Ramos, Sergey Averyanov, Patti 
Laval, Javier Beltran, Rui Serrazina, Will Smith, Nina McGlew, Manuel Goncalves, 
Alex Cowley, Ed Rutledge, Keith Compher, Jonathan Smith. First row: Michael 
Suter, Beth Walsh, Tim Holcomb, Tara Kurland, Harley Robinson 
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from the Board and the commitment of staff who didn’t 
cash their paychecks and waited months for 
reimbursements, without the patience of our Member 
lenders who didn’t receive payments due to them last 
year, our story may have come to a sad end.  Because 
of the dedication of your board and staff, we are still 
here and we’re thriving again.  I hope you will join me 
in extending board and staff deep appreciation for their 
vision and dedication. 
 

A strong cooperative comes together when facing 
adversity.  We have done that.  The board, staff, and 
members are working together better than ever. Our 
relationships are stronger.  After years of investing our 
in the new products and services members wanted 
most, in 2014 we will be sure to rebuild our Equity and 
protect our Member’s investments. 
 

And it wouldn’t be at all fair for me to list all the 
challenges without mentioning this year’s 
accomplishments. We have been in 40-50 homes a 
week providing quality energy assessments, air sealing 
and insulation services, not only for Franklin, Hampshire 
and Hampden Counties, but also for the greater Boston 
area too. So far, we have completed 2,283 energy 
assessments and 1,490 weatherization jobs since 2010 
when we started. We hosted a dozen neighbor-to-
neighbor solar hot water installations this year.  We 
have trained dozens of people and placed 15 people 
from limited resource communities in good green jobs.  
We have expanded our solar installer referral network 
and offer a quality referral service to our members and 
supporters.  We own 15% of Energía, a multi-
family/commercial energy efficiency business we built in 
Holyoke with Nuestras Raíces and Nueva Esperanza in 
2009, that’s thriving now with 28 Staff and $1.8 million 
in sales a year. This year may be the first year we 
receive a dividend from Energía. We have helped launch 
5 solar installation businesses and we’re helping a new 
installation cooperative get started in Boston, Great Sky 
Solar. We continue to send referrals to the electricians 
and thermal window insert installers we helped to get  

started years 
ago. The 
Brattleboro 
Food Co-op is 
paying a lease 
fee for the 30 
kW solar array 
we installed on 
their roof 
which is 
paying off the 

Equity Trust 
loan we took 
out for that 
project. We’ve 
built a high 
power team to launch our Community Shared Solar 
project that’s focused on helping each LOC build a 500 
kW system in their region. Northeast Biodiesel is 
moving forward and we may have our own biodiesel 
fuel to use in our oil heat systems and diesel engines as 
early as this summer! Our $1.3 million member loan 
fund supporting the business development efforts of our 
Local Organizing Councils is recognized nationally as 
one of many precursors to the slow money movement 
and part of the Local Food/Local Fuel movement.  So, 
while we faced a lot of challenges, we’ve been able to 
continue to move ahead on the strategic plan you, the 
Members, have set out for us. 
 

Together, we are building part of the new economy… an 
economy that’s local, transparent, fair, good for all 
people and good for the planet.  It has not been easy 
going this last year, but we’ve laid the ground for a 
strong year in 2014. Please continue to share your 
comments, concerns, and insights.  Thank you for your 
partnership and ongoing support. 
 

In cooperation, 
Lynn Benander, 
President and CEO, Co-op Power and Northeast 
Biodiesel, 413-552-6446, lynn@cooppower.coop 

 

GOOD GREEN JOBS  
from Laura Porter, Good Green Jobs Program Coordinator 
Co-op Power has been running a Green Jobs Training Program since 2008 to help recruit and train people for quality 
jobs in green energy businesses in Massachusetts.  We have received funding from Solidago Foundation, the 
Massachusetts Clean Energy Center, and the Community Foundation of Western Massachusetts. These programs 
provide recruitment and training services to Co-op Power, Energía, and other green business. They also provide job 
placement and retention services to people looking for good green jobs. Co-op Power has developed relationships with 
community-based non-profit organizations across the state to help recruit and refer green job candidates and provide 
job placement and retention support services. We work with 15 core employers who have participated in developing 
our programs. In the last month we’ve received notice of six new job openings. 
 

CO-OP POWER FRANKLIN COUNTY  
from Beth Paulson, Local Organizing Council Coordinator 
Co-op Power Franklin County has 217 members. Members of our Local Organizing Council have supported the 
businesses we've voted to launch in the past – our biodiesel plant - Northeast Biodiesel, our energy efficiency 
programs; Energía - the multi-family and commercial energy efficiency company we helped start in Holyoke, and our 
community solar development business development project. Our members provide leadership for the Co-op Power 
Products and Services Work Group, the LOC Leader Event Planning Work Group and for the Board. We partnered with 
the Towns of Greenfield and Rowe to bring energy efficiency to their residents. We've supported development of the 
biodiesel buying group concept and hope to pilot that this spring. Our members are also active in organizing our 
community response to the natural gas pipeline proposed for our county and in developing alternatives to fossil fuels.  

Our Green Fuels Processor being 
moved into the building we built for 
Northeast Biodiesel in the 
Greenfield Industrial Park. 
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Co-op Power of Southern Vermont  
from Karen Saunders,   
Local Organizing Council Board Rep 
 

Co-op Power of Southern Vermont has leased the 120 solar electric 
system they built on the roof of the Brattleboro Food Co-op back to 
the Brattleboro Food Co-op received us a monthly lease fee that 
was used to repay the Equity Trust Loan.   
 

Some of that energy is being used on-site before going on the grid. 
Some goes onto the grid and replaces what the Co-op takes from 
time to time. We borrowed $130,000 from the Equity Trust to begin 
work on the installation last summer.  Then we raised $16,825 in 
member equity, $100,200 in member loans.  We did secure the VT 
State incentives, but we were not able to secure the $47,000 
federal grant in lieu of tax credits.   We expect to lose just under 
$10,000 because we missed the grant.  
 

Many full members and associate members of Co-op Power of 
Southern Vermont have taken advantage of the group fuel purchasing savings on propane. We've also built our 
network of local vendors who can provide energy efficiency and renewable energy services for our members at a 
discount. We supported the opening a Solar Store in Brattleboro. Our members have actively participated in the 
quarterly Co-op Power Leader Retreats both as participants and presenters. The relationships we're building with other 
Council leaders have been valuable to us. 
 

Co-op Power Hampden County  
from Diego Angarita, Local Organizing Council Coordinator 
 

We have been working hard this past year to pump energy into the Hampden 
County LOC. With a grant from the New England Grassroots Fund and strong 
organizational partnerships we have been working to raise up the cooperative’s 
visibility and recruit new members. Tim has been tabling at various events and 
Diego joined him at the Forest Park Winter Farmer’s Market.   
 

In collaboration with Arise for Social Justice, Climate Action Now WM and the 
Springfield Branch of the NAACP, Co-op Power supported the Western Mass 

Climate Justice Conference in September 2013 at Trinity United Methodist Church. 
The keynote speaker was Jacqui Patterson, environmental justice director at the 
National NAACP. Co-op Power has continued to support local discussions around 
creating a climate plan for Springfield with community partners. 
 

As Lynn stated in her letter, Energía has been doing extremely well with their 
business. A representative from Health and Human Services office that administers the grant that launched the 
company presented Energía’s story to Congress this past fall as a success story and a national model for sustainable 
community development.  Looking forward, we are planning on recruiting more local leadership to help build our Local 
Organizing Council’s capacity to support new projects and businesses.  

Co-op Power Boston Metro East  
from Alphonse Knight, Local Organizing Council Coordinator 
Olive and I are co-founders of Co-op Power Boston Metro East. I have been the 
coordinator and representative to the Board of Directors for many years. Olive started 
this past January as the new office manager and we’re excited to have such a well-
organized person doing that job. We have also been meeting more consistently this 
past winter with support from our other LOC members.  
 

We have a weatherization crew led by Will Smith that drives our truck out to people’s 
homes each day doing air sealing and insulation work with Manuel Goncalves and 
James Joseph, our newest crew member. We are working to bring a second crew soon 
so that we can be doing 10 jobs a week. 
 

Sergey Averyanov, another new face in our Boston office, does home home energy 
assessments. He goes to people’s homes and helps them figure out what air sealing 
and insulation they can do through the MassSave program to save money on their 
energy bills and more. He helps them take advantage of all of the incentives 
available. He’s also helping to create an enhanced audit program that will help people 

move beyond the MassSave recommended measures and upgrade their homes to a higher standard. 

Tim Holcomb and Diego 
Angarita tabling at the Forest 
Park winter farmer’s market in 
Feb 2014 

The 120 panel solar array Co-op Power owns 
on top of the Brattleboro Food Co-op 

Will Smith, our Energy 
Efficiency Crew Leader for 
the Boston Co-op Power 
Energy Efficiency Program.   
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Co-op Power Hampshire County  
from Tim Holcomb, Local Organizing Council Coordinator 
Hampshire County Members have been active on the ground over the last year with product and business 
development. Hampshire county members are ready and willing to purchase and invest in clean energy products and 
services. Members have initiated a number of projects in the past year. Member Jerry Koch Gonzalez facilitated a 
partnership with residents of Pioneer Valley Co-housing installing multiple solar hot water heaters under our Neighbor 
to Neighbor program. Member Richard Stein has proposed using the Co-op to help produce biochar, a carbon negative 
product to enhance soil for our members and local growers. Look for information sessions and backyard 
demonstrations at upcoming Co-op Power events. We also installed a solar hot air system using the Neighbor to 
Neighbor program for Member Chris Bowen. We have strengthened our alliance with River Valley Market in 
Northampton, Amherst Farmers Market, Maplewood Farms, and Market All Things Local in Amherst to ground our 
outreach for Co-op Power and our Mass Save Energy Efficiency services. We are partnering with Solarize Amherst and 
supporting Solarize Williamsburg and Chesterfield to extend their outreach and process their home energy 
assessments. Hampshire County Members are involved with Climate Action Now and a local faith based initiative to 
mobilize citizen response to the proposed expansion of Natural Gas and Oil pipelines. We are working hard to build 
bridges with Springfield and Holyoke to support Climate Justice for low income communities. Most importantly we 
have been laying foundation for Hampshire County residents to take action locally to support local renewable energy. 
We are helping to build our oil buying groups to support our local fuel oil partners, Cernak and Surner Heat and to 
increase the demand for bioheat. We have many members and potential members interested in Community Solar as 
well as a number of local businesses, farms, non-profits who are interested in being hosts. We have met locally with 
state and federal representatives: Congressman McGovern, Senator Markey and State Senator Rosenberg. 
  

We have 126 members in Hampshire County. Now is the time to build our membership to get our community projects 
running. We are asking members to each find another member to double our membership base in 2014.  
 

Co-op Power of Blackstone Valley  
from Matt Feinstein, Local Organizing Council Board Rep 

In Fall 2012, members and prospective members of the 
Worcester-Providence Local Organizing Council (LOC) 
brainstormed and discussed suitable Co-op Power projects 
for our region. After extensive deliberations over the pros 
and cons of each, we decided to form an energy efficiency 
crew. We spent much of last year researching our options for 
developing the crew. We also accepted a New England 
Grassroots Environment Fund SEED grant to help us develop 
our LOC.  
 

In the fall of 2013, two members of the LOC took advantage 
of the Worcester Roots sponsored Co-op Academy: Concept 
to Co-op, a twelve-session intensive training in Cooperative 
business development, using curriculum developed with 
partners around the region. The Co-op Academy provided a 
blueprint for cooperative business planning and connected 
the LOC with a mentor with experience in developing and 

working in a community-based enterprise organized as a democratic workplace. 
 

Currently, the LOC includes 3 individuals with experience weatherizing buildings who are interested in doing energy 
audits and weatherization tasks and several individuals who can support the crew by assuming administrative and 
training responsibilities.  
 

Over the next six months, we will recruit 20-30 new LOC members, including at least one more member of a 
weatherization crew. Open house events will be held at the Stone Soup Community Center. The first one will include 
an energy efficiency tour of the renovated, LEED certified 
Community Center. Co-op Power Common Office will 
provide an up-to-date overview of Co-op Power benefits to 
members during the Open House events. Our goal is to 
reach 50 people and sign up 10 new LOC members at each 
open house. Special meetings will be held to orient new 
members to the LOC. 
 
Membership 
The number of members: 467 
2013 Membership fees received: $8,730 

Co-op Power 
Members at the 
Groundbreaking 

for Northeast 
Biodiesel  
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Co-op Power Financial Condition 
 

 
Co-op Power Revenue (blue) 
and Profits or Losses (red)  

by month in 2013 
 
It was a hard year. You’ll see that we had 
big unplanned losses over the first six 
months after our CFO passed away and 
our Energy Efficiency Program Manager 
left. We got back on track in July and 
ended with a $62,000 loss overall.  
Operations have been profitable since 
August, making up more than half of the 
money lost in the first half of the year.  
The loss in December represents 
depreciation entered for the year. 

 
 

 
 

 
Co-op Power Balance Sheet 

as of Dec 2013 
ASSETS 

 

 
Current Assets 

 

  

Total 
Checking/Savings 661.78 

  

Total Accounts 
Receivable 293,823.80 

  

Total Other 
Current Assets 1261.90 

 
Total Current Assets 295,747.48 

 
Total Fixed Assets 182,743.19 

 
Total Other Assets 750,709.74 

TOTAL ASSETS 1,229,200.41 

LIABILITIES & EQUITY 
 

 
Liabilities 

 

  

Total Current 
Liabilities 379,005.56 

  

Total Long Term 
Liabilities 990,992.79 

 
Total Liabilities 1,369,998.35 

 
Equity 

 

  

3010 · Preferred 
Shares 11,000.00 

  

3100 · Member 
Equity 320,669.37 

  

3900 · Retained 
Earnings -410,448.20 

  
Net Income -62,019.11 

 
Total Equity -140,797.94 

TOTAL LIABILITIES & 
EQUITY 1,229,200.41 
 

 
Co-op Power Profit and Loss 

Statement for Fiscal Year 2013 
 

 
Ordinary Income/Expense 

 
   

Income 
 

    
Member Fees 8,730 

    
Products and Services 

 
1,575,588  

    
Member Discounts  (20,547) 

   
Total Income 

 
1,580,490  

   
Total Cost of Goods Sold  396,421  

  
Gross Profit 

 
1,175,147  

   
Expense 

 
    

Personnel Expense  984,485  

    
Consulting Expense  47,832  

    

Program Related 
Expenses  20,257  

    

General Administrative 
Expenses 116,020   

    
Occupancy  58,221  

    
Property taxes  206  

   
Total Expense 

 
1,227,022  

 
Net Ordinary Income  (51,875) 

 
Net Other Income  (10,144)  

Net Income 
 

(62,019) 
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