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Co-op Power 
Annual Meeting Minutes

March 22, 2014
Total number of Co-op Power members: 467

Number of Co-op Power members represented at the meeting: approx. 110

	Co-op Power Board Members Present

	Yes
	Diego Angarita
	Vice Chair
	Co-op Power Hampden County LOC Rep 

	Yes
	Matt Feinstein 
	
	Co-op Power of Blackstone Valley - Worcester/Providence LOC Rep 

	Yes
	Joseph Gazillo 
	
	Co-op Power of Hampshire County LOC Rep

	Yes
	Alphonse Knight
	
	Co-op Power Boston Metro East LOC Rep

	Yes
	Christian Lagier
	Clerk
	At-large Rep 

	Yes
	Beth Paulson
	Treasurer
	At-large Rep

	Yes
	Karen Saunders
	
	Co-op Power of Southern VT LOC Rep 

	Yes
	Mark Tajima
	Chair
	At-large Rep

	Other Visitors Present

	NA
	NA

	Northeast Biodiesel Board Members Present

	Yes
	Thomas Leue 
	Treasurer
	Director representing Class C investors

	Yes
	Frank Stiebel 
	Vice Chair
	Director representing Class C investors

	Yes
	Lynn Benander
	
	Co-op Power Board appointment (Co-op Power CEO)

	Yes
	Diego Angarita
	
	Co-op Power Board appointment

	Yes
	Brian Clark
	
	Director elected by Co-op Power members

	Yes
	Christian Lagier 
	Clerk
	Director elected by Co-op Power members

	Yes
	Mark Tajima
	Chair
	Director elected by Co-op Power members

	Co-op Power CEO Present

	Yes
	Lynn Benander
	CEO of Co-op Power
	


Welcome

Beth Paulson, Co-op Power board member, opened the meeting at 12.50 pm with general welcome to all and overview of agenda. Lynn Benander, Co-op Power CEO, also welcomed all and summarized morning tour to the Northeast Biodiesel plant location. Most of those present for the member meeting participated in the plant tour. 
Keynote Presentation by Lyle Estill: “Running on Local – Local Food and Fuel”
Lyle gave a riveting account on the journey of Piedmont Biodiesel in North Carolina. Lyle started making biodiesel in 2002, scaled up the production, built a co-operative, today has 400 members, $1M gallon biodiesel plant, 7 distribution locations, collection from 200+ restaurants, smart phone app (green dining guide), “grease appreciation nights”, wet hosing (including selling biodiesel to rock stars on tour), industrial tourism (plant tours), do-it-yourself classes, solar plant, hydroponics demonstration, and many other wonderful off-shoots of the core biodiesel business. 
He talked about the roller coaster of biodiesel, the times biodiesel was sexy and the times it was evil, the price of transparency, the feeling of being alone, impact of world markets, and why community scale biodiesel is a great thing.
Most memorable quote from Lyle’s presentation:

“Once you get on this fuel you are free. You are free of Haliburton, free of dead pelicans in the gulf, free of war. Your exhaust smells of French fries. You are free.”
Lyle also encouraged creating collection points for residential oil/grease at town transfer stations. Get the towns to include in town newsletter and tax mailings. Provide a Co-op Power drop off container and empty it when it’s full. Contact town sewer folks and get them to fund the program, advertising, etc. It’s costing towns millions to dig up sewer lines clogged by congealed oil/grease.
Staff Appreciation

Mark Tajima, Chair of the Co-op Power board, presented the full Co-op Power staff to the applause of members. Individual staff members briefly described their role and how they each provide products or services to members. Co-op Power is in about 35 or more homes each week 

Board members were also introduced to everybody.

Reports from Local Organizing Councils
Representatives from each Local Organizing Council gave a brief account of the main events of the past year and plans for the future: Co-op Power of Blackstone Valley (Worcester), Southern Vermont, Hampden County, Hampshire County, Boston Metro East, and Franklin County.

Event Committee

Beth Paulson explained the goal for the annual calendar including early spring Annual Membership Meeting, summer Leaders’ Retreat, fall Summit, and winter Leaders’ Retreat. 

Products & Services Committee

Scott Reed presented the Products & Services Committee and activities, e.g. solar-hot-water do-it-yourself curriculum development, biodiesel distribution.
Community Solar Committee

A team of pro bono lawyers, solar installers and finance experts are putting together a structure to support Co-op Power community solar projects. Exciting developments are underway.  LOC’s are encouraged to begin considering one or more sites in their regions for a Community Shared Solar installation.
Energia Update

Mark Tajima, Chair of Co-op Power board and Director of Operations at Energia, gave an update on Energia’s development. This energy efficiency company co-founded and co-owned by Co-op Power is developing and growing nicely. Success is especially based on work in low-income real estate, colleges, and small business. 

Board Election
Candidates were presented and gave a brief presentation of themselves and their work: Beth Paulson, Alphonse Knight, and Christian Lagier. Votes were cast and counted. 
· Co-op Power At Large board seat: Christian Lagier elected with 104 votes

· Franklin County board representative: Beth Paulson elected by Franklin County members, 50 votes 

· Boston Metro East board representative: Alphonse Knight elected by Boston Metro east members, 9 votes.
· Northeast Biodiesel board seat: Christian Lagier elected with 103 votes

Member Discussion Groups

Members discussed how their personal mission & goals overlap with Co-op Power mission and goals, and any advice they might have for the board. Here is a selection of comments shared with the full group by a group representative:
· Reflection of social justice vs. economic goals. Making sure social justice does not take a back seat
· Interest expressed in worker co-ops and strong support for job creation

· Consensus on the importance of good stewardship of our resources, being financially sustainable
· Strong support for keeping our money local, support local business

· Stay focused on limited number of initiatives to get them completed, don’t get overworked

· Follow the Harvard Solar Garden template, more of these kinds of projects would be great. 

· Suggestion to dedicate more time to mobilizing members, getting them involved. Also membership drive, e.g. ask every member to get a member
· Do everything in your power to get biodiesel plant going now. It’s the number one priority
Meeting Adjourned at 5.00 pm.
Co-op Power, 15A West Street, Hatfield, MA 01088
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