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Co-op Power Annual Member Meeting Minutes
May 11, 2013

Meeting was opened at 4.28 pm by Mark Tajima, Chair, and Diego Angarita, Treasurer.  

OPENING: Mark introduced all Co-op Power Board members and Co-op Power representatives on the Energia Board and Northeast Biodiesel Board. All Board representatives, except one, were present. Next, Mark introduced all staff members present. Special thanks were extended to the team that organized this very successful Sustainability Summit, lead by Elizabeth Moran. Lynn Benander briefly announced the next Leadership Retreat and invited everybody, June 7-8.
The room was divided into smaller groups discussing one key question for a few minutes:

· Name one thing that gives you hope for the future in the work we are doing…

QUORUM: The board treasurer certified that the meeting had quorum after count of members present and proxies submitted. The list of members represented was submitted for the board archive.

BOARD ELECTIONS: Stump speeches by Joe Gazillo (Co-op Power Board candidate, Hampshire County LOC), Karen Saunders (Co-op Power Board candidate, Southern Vermont LOC) and Mark Tajima (candidate for the Co-op Power and Northeast Biodiesel Boards).
Board election results: Joe Gazillo was elected as the Hampshire County LOC representative to the Co-op Power Board. Karen Saunders was elected as the Southern Vermont LOC representative to the Co-op Power Board.  Mark Tajima was elected as an at-large Member of the Co-op Power Board and as a Co-op Power 
LOCAL ORGANIZING COUNCIL STRUCTURE QUESTION: After suggestion from a member, the agenda item related to autonomy of local organizing councils was moved up in the agenda. The issue, as well as policy proposal from the board, were presented and discussed extensively, including input from Vermont and Rhode Island LOCs. A hand vote was conducted and counted by Lark Thwing. The board proposal of adding the following language to board policies was adopted. The Board had the power to make this change but felt it was important to have Members weigh in on this key structure issue.
The following Paragraph #5 was added to the Board Committee Principals in the Board Governance Policies. 

5. Local Organizing Council Steering Committees are Subcommittees of the Board. They make decisions that are delegated to them by the board. The board has delegated the right to propose business development projects and product development projects that utilize a Council’s member equity to that Council. Otherwise stated, the Board will not make a proposal for the use of a Council’s member equity. It will only respond to proposals presented by that LOC for the use of their own equity. Joint projects may be proposed by a group of LOC’s if they so desire. In the spirit of our decentralized network of local communities, the Board seeks to delegate significant decisions to the Local Organizing Council Steering Committees while also ensuring integrity of our common cooperative structure.
ANNUAL REPORT PRESENTATION AND DISCUSSION: Diego Angarita summarized accomplishments of the past year as further documented in the Annual Report circulated ahead of the meeting. 
Mark Tajima spoke to the challenges of the year, most importantly related to cash flow and revenue generation. A discussion ensued related to further ideas for raising capital and loan funding. 
The room broke out into small groups to discuss: 

· As member owner, what do you think about the annual report and performance of the Co-op over the last year? What are your hopes for the coming year?
Some of the responses shared in common forum afterwards:
PRODUCTS AND SERVICES

· Great that we can make good money doing energy efficiency

· More energy efficiency in buildings 
· Oil buying groups; is a nickel enough savings for members? Is it pitting consumers against consumers. Talked about problems with home heating oil buying group; too many steps involved.
· Neighbor-to-neighbor program is powerful; glad that it’s coming back.

· Put discount items on the web site

NORTHEAST BIODIESEL

· Northeast Biodiesel; sense of constant progress; great with sustaining energy
· Hope that Northeast Biodiesel will be up and running in the next year

STAFF

· Hope to keep the good staff we have. Hope staff will succeed in solidifying revenue streams. Concern mentioned about employee turnover. Great that we still have a lot of volunteers, but we make much more progress now that we have staff. 

FINANCES

· Let’s generate more revenues so we can do more work that’s not directly funded by a revenue stream.

· Scary to see the amount of money we have borrowed. Exciting to see the amount of money we are making. When we make more money, let’s remember ‘who owns it matter’. We own it. 

NEXT STEPS

· Create Worcester energy efficiency crew
OVERALL EVALUATION

· Great that it takes so many pages to write down the accomplishments (and that nice color pictures were included ( ). Enthusiasm over general progress 
· Simplification, focus and alignment … these same three words: get clearer on what makes money and what doesn’t, make tough choices to stop things that does not make money, focus on building the things that do make money. 

· Ensure that vendors benefit from their relationship with Co-op Power

· Inspiring to see what we as members are doing in Co-op Power. This is real. There are real things happening. 

· The mission is important and we are pursuing it. 

· LOCs could help staff with the challenges we are facing. We could work better together. Sometimes we forget we are members of a co-operative. How can LOCs be more involved in creating revenue streams for the Co-op?? We need a bigger net of people that help drum up the business/movement we are. People need to hear and participate in both. 
CLOSING: Mark Tajima brought the meeting to closure. He thanked outgoing board members, Tom Simon, Jane Andresen, and Harvey Hunjan. The entire room joined in the gratitude expresses. Paul Schmidt was thanked for his hard work to establish energy efficiency program at Co-op Power. Also, Keith Mallard, was remembered by all. We miss him. Mark led the room in a moment of remembrance, also thinking of our friends in Boston. 
Meeting adjourned at 6.51pm.
Minutes respectfully submitted by Christian Lagier, Secretary, Co-op Power Board.
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