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Co-op Power Annual Member Meeting 
Greenfield Community College 

September 15, 2012 
 

Membership Meeting Minutes 
 
The Clerk of the Board was informed by Jane Andresen and Scott Reed that the meeting had 
quorum. The quorum requirement was 66; counting stopped at 75. Approximately 100 people 
were present. An additional 37 members were represented by proxy.  

1. Welcome & Introductions 

Meeting was opened at 9.25am by Mark Tajima, Chair of the Co-op Power board, with an 
introduction and welcome to all.   Mark introduced each of the Local Organizing Councils (LOCs). 
the Co-op Power Products & Services Work Group, Co-op Power Common Office Staff and Co-op 
Power’s Energy Efficiency crews, as well as representatives from Energia, Nuestras Raices, 
Nueva Esperanza, and Northeast Biodiesel. 
 
Presentation of the meeting agenda and plan for the day by Lynn Benander, Co-op Manager: “Our 
job today is to craft a direction for Co-op Power. Today, our target is 3 miles wide, so we need to 
narrow that in on the specific goals we want to focus on so that we are more likely to be 
successful in accomplishing the things that are most important to you, our member-owners.” 
 
Lynn reviewed the highlights of results from the member survey and thanked Vanessa Adel for 
her good work done analyzing and condensing the results from more than 100 people. The top 
goals for Co-op Power identified in the annual member survey, in prioritized order are: 
 

1. Buy local, build local, save local, support local community initiatives and build our local 
economies 

2. Decreasing use of fossil 
3. Increase sustainable energy resources 
4. Education of our community 
5. Creating jobs 
6. Decrease use of nuclear power 
7. Decrease impact on our planet 
8. Provide ongoing revenue that will sustain Co-op Power 
9. Make Energy more affordable for low and middle income households 

 
Lynn talked about Co-op Power’s report card results from members and discussed other ways 
we get feedback, e.g. member and customer satisfaction survey results, reasons members give 
when requesting return of their member equity. We got 3 A’s and 2 B’s this year.  Our main 
challenge is not (yet) having enough products that members can buy. For example, we have 
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worked for 5+ years to get locally produced biodiesel and we have not delivered yet. Co-op 
Power products like solar-hot-water or energy efficiency are popular, but once you have done 
such a project once, there are few other products to sustain the transactional side of the 
relationship between co-op and member. That’s why members consistently ranked Community 
Solar as their next priority, because it will allow Co-op Power to deliver green electricity to all of 
our members on a daily basis. 

2. Strategic Planning – Part One – Where are we now? 

There were Poster Boards around the room representing every Council, Common Office 
Program, Board Committee and Co-op Power-related businesses showing what they do, 
challenges they face, and what have accomplished to date.  Members got up and circulated 
around the meeting space interacting in groups around these table-top posters. All groups 
discussed what has been happening in each area and what members would like to see happen in 
the future.  

3. Election Stump Speeches 

Each nominee for board seats presented themselves. Jane Andresen requested to present one 
further candidate as floor nomination. By hand raising, members voted to allow floor 
nominations as required in bylaws. Jane nominated Diego Angarita as a candidate for the 
Hamden County LOC representative to the board. 
 
The voting documents handed out at registration were reviewed.  Election ballots were 
submitted to the registration table over the next hour.  Here are the results of the election: 
 
The Co-op Power Board Representative from Hamden County, Mass. is Diego Angarita. 
The Co-op Power Board Representative from Boston Metro Ease is Alphonse Knight. 
The Co-op Power Board Representative from Southern Vermont is Tom Simon. 
The Provisional Co-op Power Board Representative from Worchester is Matt Feinstein. 
The Co-op Power Board Representative from Franklin County, Mass. is Lark Thwing. 
The At Large Board Member is Jane Andresen. 
The Co-op Power Representative on the Northeast Biodiesel Board is Brian Clark. 
The Co-op Power Representative on the Energia Board is Ray Sebold. 
 
Beth Paulson was elected to the vacant ‘at large’ seat on Co-op Power’s board in a run-off election 
(seat vacated last week by Shakoor Aljuwani). 
 
We appreciate all the people who ran for these board seats.  It is an impressive group! 

4. Strategic Planning – Part Two – Vision and Key Outcomes 

A. Renew Vision Statement 
Glynn Lloyd and Mark Tajima took the podium to lead small group discussions in creating a 
renewed vision for Co-op Power.  
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First step was to share stories about why we personally are passionate about Co-op Power. 
Examples heard included:  
 

 David from Boston, Metro East LOC: Co-op Power is willing to help low income 
communities and create jobs there. 

 Chris from Southern Vermont LOC: As a balance to corporate power, we need to talk and 
work together in our local communities. We almost forgot how to talk to each other. We 
have to take our power back. 

 Joyce from Hampshire County: it’s about our children. We were left a pretty good place 
and we want to keep it that way for our kids. Co-op Power is doing it. Also, everybody has 
a vote. Fairness is built into the structure of Co-op Power. 

 Peggy from Hampshire County: Co-op Power gives me back my power. I have let that 
power be taken away from me over the years. I want to work for creating a better 
tomorrow by being involved today.  Co-op Power is a place I can do that. 

 Mal from Co-op Power of Southern Vermont: We are getting things done. We are do-ers! 
 

 
Next, each table discussed and edited the current mission statement: “Co-op Power is a multi-
racial, multi-class movement for a just and sustainable future”. All submissions were typed up 
and projected on the big screen and read aloud. Each submission was then presented on the 
screen and audience expressed their level of support for each.  
 
1. Co-op Power is a multi-racial, multi-class, locally-based movement for a just and 

sustainable energy future. * 
2. Co-op Power works to build a multi-racial, multi-class community-based movement for a 

just and sustainable future.  (plus “self-determination”?) 
3. Co-op Power is a peoples’ movement promoting/boosting local economies for a just and 

sustainable future. * 
4. Co-op Power is a multi-racial, multi-class cooperative, building a just and sustainable 

future through conservation and production of clean, local energy. * 
5. Co-op Power strives to be a multi-racial, multi-class, multi-gender, locally/community-

based movement /organization/networking organization for a just and sustainable future 
for local communities (fostering communities to help their own community members 
regardless of race, class, gender…) 

6. Co-op Power builds a just and sustainable future by fostering the community 
development of multi-racial, multi-class independence and unity. 

7. Co-op Power is a multi-racial, multi-class organization developing local, community-
owned, sustainable energy products and services. * 

8. Co-op Power is a multi-racial, multi-class movement that empowers local communities to 
provide a renewable clean energy future. * 

 
1, 3, 4 and 8 had most support. Members then discussed several of the changes proposed. Paul 
Delatorre, Sam King, Nick, Fred Andresen, Vanessa Adel, Lark Thwing , and Mela volunteered to 
review submissions and come back with new unified suggestion after lunch.  Their consensus 
suggestion for further discussion by the board: 
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Co-op Power is a multi-race, multi-class cooperative, building a just and sustainable future 
by developing local, community-owned, energy products and services. 
 

 
B. Key Outcomes for Co-op Power in the Next Five Years 
 
As reference, the results from the Annual Member Survey were shared: 
 

1. Buy local, build local, support local community initiatives and build our local economies 
2. Decrease use of fossil fuels 
3. Increase sustainable energy resources 
4. Educate our community about how to become more sustainable, use less energy, and use 

renewable energy 
5. Create jobs and contribute to our regional green economy 
6. Decrease our use of nuclear power 
7. Minimize human impact on the planet 
8. Provide on-going revenues that will sustain our Co-op Power  
9. Make energy more affordable for low and middle income households 

 
Members were asked to group around tables to define and prioritize the five most important 
goals for Co-op Power to accomplish within the next five years. The tables submitted the 
following suggestions: 
 
From Table Discussions 
 
TABLE ONE 

1. Get Biodiesel going 
2. 400 new members 
3. Become a visible regional organizer of community solar 
4. Reduce energy consumption 
5. Improve products and services (including educational materials) 

 
TABLE TWO 

1. Co-op Power has at least 5 community solar pv projects in each active LOC 
2. Northeast Biodiesel is profitable and successful 
3. Add at least 5 new LOC’s 
4. Energy Efficiency programs employ 150 people 
5. All contracted work should be done by Co-op Power members 

 
TABLE THREE 

1. Increase membership by over 1,000 members throughout the Northeast 
2. Support green transportation infrastructure and get consumers green electricity, 

solar, gas stations/co-op markets 
3. Support local economies through Co-op Power’s existing businesses to access 

capital for fortifying salaries, benefits, infrastructure and scaling up (more jobs) 
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4. Biodiesel plant up and running, stable, profitable so Co-op Power has revenue to 
support the rest of its businesses 

5. Strong Co-op Power infrastructure (finances, leadership, communications and 
relationships) 

 
TABLE FOUR 

1. Increase membership and membership appeal 
2. Become consistently financially vibrant 
3. More community-based electric and solar electric projects 
4. Raise local awareness of energy and conservation practices to a larger community 

 
TABLE FIVE 

1. Renewable energy projects (wind, solar, biodiesel, community-owned and scaled) 
2. Local business development job creating 
3. Expand education and advocacy to support local business development and 

community-building 
4. Increase membership and # of LOC’s 
5. Increase collaboration with other progressive co-ops, base-building organizations 

for greater impact 
 
TABLE SIX 

1. Central Office Development: Establish stable business funding model 
2. Biodiesel Plant Completion: Complete it, Make it a major competitor in the area 
3. LOC Development: Strengthen and solidify new LOC’s 
4. Maximizing Energy Efficiency Programs: Prioritize and expand the energy 

efficiency program 
5. Products & Services Development: Become a stable and reliable provider of energy 

products and services 
 
The Board of Directors will use these proposals as guidance for developing the strategic plan for 
the coming years.  It was noted there is significant agreement on the directions for Co-op Power 
to pursue. 

5. Presentation of Community Solar and Northeast Biodiesel Membership 
Drive and Member Loan Programs 

After introduction by Lynn Benander announced the Community Solar and Community Biodiesel 
Membership Drive and Member Loan Program that will launch in October.  The goal of this 
campaign is to sign on 100 new members and $400,000 in new member loans to build the solar 
array for the Brattleboro Food Co-op and to launch Northeast Biodiesel. Christian Lagier 
presented the Community Solar program in development at Co-op Power. Paul DeCarlo gave a 
brief update on Northeast Biodiesel project and fundraising status.  Members present agreed to 
make $30,000 in member loans and others are considering loans.  Members also took Member 
sign up forms to bring to their friends, neighbors, colleagues, and family to encourage them to 
sign on. 
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6. Strategic Planning - Part Three - Strategy 

Eight key questions were distributed on eight tables. Members joined discussions around each 
table developing suggested answers that were then presented to the full group. Polls were taken 
to measure member support. Answers were then handed off to the board for further refinement. 
 
Question 1: What are the priorities and values we should use to guide and inform the work of 
the Co-op Power board and staff? 
 

 Assure the long-term sustainability (member engagement, financial sustainability, 
minimal footprint) and success of Co-op Power [full support] 

 Develop and present products & services that add value to members in the areas of 
energy conservation, sustainable energy production, low income community 
empowerment [good support] 

 … add something about community-scale, community-ownership, communities doing 
things, e.g. … build a grassroots self-empowerment network, all products and vehicles 
should be anchored in local member communities [good support] 

 
Question 2: What types of products, and services and new businesses do you want Co-op Power 
to prioritize? Guidance for Board and Staff on how to choose 
 

 Be a sustainable business - Make a profit (full support) 
 Footprint – minimal greenhouse gases (medium support) 
 Meet community needs (full support) 
 Regional and local resources – materials, labor, energy (full support) 
 Good value for Co-op members (full support) 

 
Question 3: Which communities are most important for us to serve… limited resource 
communities, wealthier communities? 
 

 Both (full support) 
 
To be more effective in providing services to limited resource communities, we want to challenge 
Co-op Power to: 

 Provide or facilitate a public education campaign on fuel assistance which provide good 
insulation and weatherization programs for lower income people including renters and 
landlords (regardless of income) [good support] 

 Create grants and fundraising projects (through colleges like GCC, agencies, like 
organizations on aging or cap agencies, CDC’s, foundation, non-profits, for the MassSave 
“matching” monies that are currently the homeowners’ responsibility  [good support] 

 Encourage investments in limited resource communities – put a donation check off box on 
bills, and raise money from other sources to create revolving funds to help people pay 
their utility bills and weatherize [sent to the board for review] 
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Question 4: Do we want Co-op Power to be opposing the development of products and services 
that Co-op Power members believe will not help us be more sustainable or just… or do we want 
Co-op Power to only be an advocate for the things we want. 
 

 Advocate only (full support) 
 
Question 5: How should we balance the autonomy of a LOC with the shared risk we currently 
have when we invest member equity in a project? 
 

 This question needs further thought. We’re not in favor of the Co-op Power board 
deciding on the answer to this question, but ask the Co-op Power board to develop a 
proposal and bring it back to the members.  It’s important to have clarity on this question. 

 
Question 6: What process do we need to have in place as LOC’s are getting started? 
 

 LOC’s should be self-organizing with Board oversight and approval. There should be a 
process where organizers complete an application to start a local organizing council. 
[medium support] 

 There should be a process where member are notified by the central office when a council 
is getting organized in their area. [medium support – no objections] 

 LOC’s can be removed or classified as inactive by the Board if they don’t meet minimum 
requirements created by the Board. [full support – no objections] 

 
This is something that the board should address as we move forward. 
 
Question 7: Moving to a just and sustainable future requires outward changes and personal 
transitions. What will we lose?  What do we need to let go of? 
 

 Independence 
 Flexibility 
 Individual goals or dreams 
 Comfort and convenience 

 
Co-op Power can help with this transition by naming, recognizing, and acknowledging those 
losses, by leading us away from our resource intensive culture and bring us to a more community 
based model.   
 
Question 8: How can we build a vibrant invest-local program to build these sustainable energy 
resources? Recommendations (full support): 
 

 Get financial advisor consultants to help LOC’s to tap local investors; get anchor/partner 
institutions to partner with LOC’s 

 Get technical assistance from successful campaign advisors, to manage successful 
membership campaigns with built in fundraising for staff/membership 
support/infrastructure 

 Use crowd sourcing in fundraising/ get technical assistance to maximize the visibility of 
our campaigns to ensure they’re successful 
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The board of directors will take this direction from members to guide their decisions and create 
board policies where needed. 

7. Bylaw Change Decisions 

Bylaw changes circulated ahead of the meeting and at registration were reviewed on the big 
screen. Members quickly reached consent on all proposed bylaw changes. As single exception, 
further discussion was requested for Item 5, Section 13, related to Director Term Limit. Members 
discussed this subject for a while; multiple amendments or modifications were suggested. Term 
limits is about balancing continuity and fresh ideas. After straw poll, members decided to 
maintain two term limit, carving out an exception for founding member’s first three year term 
not counting (at this time one founder remains on the board). 
 

 Keep two consecutive term limit – but don’t count a Co-op Power founding board member’s first 
three year term (because continuity at start-up is good) – (majority approval) 

8. Meeting Evaluation and Closing 

As a final activity, members completed the meeting evaluation distributed at registration. 
Members were invited to an informal visit to the nearby biodiesel production facility following 
the meeting. 
 
Meeting was adjourned at 4.20pm 
 

 

 
 
 
 


