Co-op Power Annual Member Meeting

Second Congregational Church in Greenfield

Saturday, June 23, 2007

Meeting Convened at 4:30 pm

Quorum:  

57 members attended the annual meeting in person and 108 participated in the meeting by proxy or absentee ballot providing us with more than 50% of our 271 voting members, satisfying our quorum requirements.

Erik Hoffner facilitated our annual meeting.  

Keynote Address:

We began with a powerful speech by Scudder Parker, a leader in Vermont’s sustainable energy efforts.  He talked about the valuable role public policy can play in helping us shape our future.  He explained the cost effectiveness of energy efficiency and community-scale sustainable energy projects and thanked Co-op Power for doing the work we do.  He said the bottom line is capital and it’s important for us to find ways to build capital. We’re doing that at Co-op Power.  

Our question and answer period following his presentation looked at strategies for maintaining a sustainable feedstock for our biodiesel plant,

Reports:

David Biddle gave an encouraging report as the chair of the board

Lynn Benander, our Manager, gave an overview of what Co-op Power is accomplishing. Co-op Power is bringing three main benefits to its members:  joint purchasing of products and services, energy education and advocacy, and community-scale energy business development.  Co-op Power members have received more than $23,000 back in rebates and discounts on sustainable energy products and services to date and our members have installed 23 solar hot water systems and more than 60 kW’s of solar electricity.  We have 82 heating oil accounts and we’re expanding our base in to southern VT this coming year.  We’re already in more than 100 towns in W. MA and Central CT.  Lynn encouraged members to recruit their friends and neighbors to help Co-op Power get to the point sooner when we can begin to really make a difference for our members and to pay our staff.  Our buying group needs to be larger.  Our primary outreach strategy is word of mouth, neighbor-to-neighbor outreach.

Marc Kaufman presented the work of the Products and Services committee, explaining how they serve as the Consumers Reports for the co-op, ensuring that our products and services are high quality, effective, and the best price on the market.  Lynn explained that this group is providing an invaluable service to our members by being willing to research our options and really analyze our options from the member’s perspective.

Larry Union gave an update on Northeast Biodiesel.  Since the biodiesel plant received a firmer commitment from the state to invest the $500,000 in equity pledged, Larry supported three banks to do due diligence.  They turned him down.  Now he’s supporting a due diligence process with five regional/national financing partners. We’re hoping to hear soon.

Lynn gave a report on our financial situation, showing where money has come from and where its going.  Members saw how signing on more people to buy heating oil through Co-op Power and to buy solar systems through Co-op Power would have a positive impact on our profitability.  

Election of candidates for the Co-op Power Board:

Co-op Power board members elected Erik Hoffner (2009), David Biddle (2010), and Nancy Hazard (2010). They'll join Sally Wright (2008) and Scott Kuhn (2009). We appreciated the willingness of all candidates to run for our board seats, especially in a contested election.  

Election of Candidates to the Northeast Biodiesel Board:

Northeast Biodiesel board members elected are Erik Hoffner (2010) and Davie Biddle (2010).  They'll join Sally Wright (2008), Lynn Benander (Co-op Power board appointed) and Lynn Di Tullio (Co-op Power board appointed).

 

Regional Structure Proposal for Co-op Power

People from across the Northeast have been meeting for about nine months to develop a proposal outline to bring to Co-op Power members to look at ways Co-op Power can transition into a network of local entities across New England and New York.  Our initial business plan calls for us to essentially serve as a grassroots investment fund with 5-6 sustainable energy projects.  These votes will instruct the board about how to govern Co-op Power this year and draft changes to the by-laws for a future member meeting.  Members will be notified about Local Organizing Councils and Business Development Projects before board votes on these matters.  The Members unanimously adopted the Regional Structure proposed (147 votes in favor).  The motion to empower the board to accept Local Organizing Councils who meet the proposed criteria passed 147 in favor, 1 opposed, 1 abstention.  The motion to empower the board to take on new Business Development Projects passed 135 in favor, 11 opposed, 2 abstentions.  The members opposing the motion expressed an interest in having the members vote to adopt business development projects or to have a cap on the amount of equity the board could invest without member approval. This is a big step forward for Co-op Power.

Meeting Adjourned at 9:15 pm

