Co-op Power Annual Membership Meeting Minutes

May 6th, 2006   6 – 8:30 pm

Smith College Campus Center

Quorum Authorization from Lynn Benander, Co-op Power Manager

Co-op Power has 203 Members. 181 of these Co-op Power Members have paid in at least one third of their equity and are up to date on their fees and payments to Co-op Power.  These 181 Members are eligible to vote in the Membership Meeting.  50% of those Voting Members are required for Co-op Power to hold a Membership Meeting.  101 Co-op Power members participated via Proxy, Absentee Ballot, or in-person.  There were 41 members present at the meeting. Quorum requirements were met.

Motion approved to accept the November 2006 membership meeting minutes.

Management, Financial & Government Reports

Northeast Biodiesel Company, LLC

Larry Union, Northeast Biodiesel’s President and CEO gave his management report.  Northeast Biodiesel is $635,000 shy of the total equity needed to begin production of biodiesel.  We have raised $2.15 of the $2.785 million needed in equity.  We are very close to meeting our goals.  In order to hold the contracts that are currently in place we will need to secure our financing in June of 2006 or very soon thereafter.  $750,000 is in from Co-op Power.  $1.4 million is in from outside investors.  We have spent $400,000 to build the business, secure the land, contract with suppliers, contract for sales, recruit investors, and begin the due diligence process with local banks to secure the loans we need.    

The new plant will be built in the Industrial Park in Greenfield with four 15,000 gallon heated storage tanks.  The projected plan is to begin producing 5 million gallons a year of biodiesel.  This will ramp up to 10 million gallons a year after a year and a half.  At its peak, there will be 25 people employed.

Some things have changed over the last six months.  1) Our cost for the recycled vegetable oil we use to make the biodiesel has increased.  (We did not get up running in time to take advantage of a great contract we had for recycled oil.)  2) The demand for biodiesel has increased.  3) Building costs have increased.  Consequently, Northeast Biodiesel needs to raise $500,000 more than originally planned.

Our options at this point are to continue talking with individual investors and institutions to recruit the last $635,000 or to begin conversations with one of the venture capital firms that have been interested in working with us.  The venture capital firms are interested in partnering with us only if they have majority ownership and if they are free to sell of the company for significant gain after 3-5 years.  For Co-op Power to maintain majority ownership we will need to raise the remaining funds needed from local investors or from Co-op Power.

Co-op Power, Inc. Report

Lynn Benander, Manager of Co-op Power, gave her management report.  Over the last few months, we have been collecting almost $1000/month in revenue from home heating oil contracts, 2/3 of this is given to the members for the discount program.  Our Energy Federation, Econoheat, Solar Store, and Co-op Power Solar program discounts are also available to members.  Upcoming member benefits include a solar hot water kit and a potential partnership with 25 other NESEA affiliated vendors.  It is up to Co-op Power members to decide what products and programs are in demand.  We’ll need to build our bulk purchasing up to bring in sufficient income to support staff soon.  Our biggest priority right now is to raise sufficient equity to launch Northeast Biodiesel.

Scott Kuhn, Co-op Power bookkeeper, gave the financial report.  Over the past year we raised $127,725 in member equity to invest in the biodiesel plant.   We raised $20,750 in loans to support development costs.  Jamie Godfrey, Christian Lagier, and Lynn Benander all worked on spec as Co-Managers and are hoping to be paid for their efforts once Co-op Power launches. 

Motion approved to table, “Election process for the Northeast Biodiesel Board” until members develop an alternative board seat election/removal proposal to present to a membership meeting. 

Elections Results for Board Members:

Co-op Power Board:  Scott Kuhn received 98 votes with 3 abstentions

Northeast Biodiesel Board:  Lynn DiTullio 99 votes and 2 abstentions

Options for the launch of Northeast Biodiesel Company, LLC.  We are approaching the point where we need to either finish raising the money to launch the plant, partner with a venture capital firm, or walk away from the biodiesel plant project and decide to invest our resources elsewhere.  The question for members is:  What is more important to you?  Having a biodiesel plant up and running or having a community-owned biodiesel plant.  As we know, the community-owned plant takes longer because we’re looking for investors who subscribe to the vision of building community-owned renewable energy assets.

	Straw Poll: Strategy for moving forward to build Northeast Biodiesel 
	Weighted Votes 

(# 1st choice x 3; #2nd choice x 2; # 3rd choice x 1)

	Build the plan only if Co-op Power retains majority ownership
	174

	Partner with a venture capitol firm and give up majority ownership if we need to.
	168

	Let the biodiesel plant go if it isn't working in a reasonable amount of time and develop another project somewhere else.
	23


Motion approved after much discussion, to encourage the Co-op Power board to continue to try and launch Northeast Biodiesel with Co-op Power retaining majority ownership.  If it looked like there are no other options, the board is authorized to launch the plant with less than majority ownership for Co-op Power.  Members agreed to see if they could invest or if people they know can invest $35,000 to $150,000 in Northeast Biodiesel.
	Straw Poll: Criteria for future Co-op Power investments
	Totals

	Increases sustainable energy resources.
	35

	Provides on-going revenues that will sustain our co-op to be a resource for years to come.
	30

	Creates jobs and contributes to our local (green) economy.
	27

	Educates our community about sustainable energy resources.
	20

	Ensures that what we've already started is successful (I.e. continue to invest in Northeast Biodiesel until it has the capital it needs to launch).
	19

	Makes energy more affordable for low and middle income households.
	15

	Decreases use of foreign oil.
	12

	Easy to understand and use.
	5


Motions were unanimously approved to allow the Co-op Power board to authorize additional Co-op Power investment in Northeast Biodiesel as determined by the Board.

The next meeting is scheduled for the spring of 2007. A Special Membership Meeting may be called before then if membership decisions are required. 







