Co-op Power Organizing Councils 

and Central Office 

Roles and Responsibilities

Role of Local Organizing Councils

· Develop a locally-owned, community-scale sustainable energy project 

· Engage in Outreach and Membership Development 

· Hold Education and Energy Forums 

· Engage in Participatory Sustainable Energy Planning 

· Engage in Public Policy Advocacy 

· Nominate candidates to the Local Organizing Council’s Co-op Power Board seat and the at-large seats on the Co-op Power Board 

· Elect members to the board of your locally-owned, community-scale sustainable energy businesses 

· Develop a local distribution system for Co-op Power products 

· Provide a free Co-op Power office space in a central location 

Role of Co-op Power Staff and Board

· Support local organizing councils 

· Provide a ¼ time sales person in each region 

· Make bulk purchase arrangements available in each region 

· Provide education and outreach materials, staff, trainers, presenters 

· Develop resources to build community-scale clean energy projects (business plans, capital models, financing, etc.) 

· Provide access to online tools for local use 

· Provide infrastructure for local organizing councils and support members in the region including a database, financial management, and management services

· Process orders for products and services/provide customer service 

· Negotiate bulk purchasing agreements with vendors 

· Maintain and develop online tools for decentralized local involvement 

Central Office Resources for Local Organizing Councils and Projects within a Council

Building Community-owned Green Energy and Green Jobs in your Community 

Co-op Power supports groups of dedicated people in a local community to really make a difference, rather than reinventing the wheel, getting lost, doing lots of clerical work, and getting stuck only doing public education. If you're ready to build sustainable energy in your community, Co-op Power's resources could save you three years and more than $150,000 in development costs. You bring the ideas – wind turbines, biofuel plants, green jobs – we'll help you make them a reality. When you work with Co-op Power you begin with an experienced team of consultants and support staff behind you right from the start so you can invest your time in the things that no one else can do – leading the community planning, decision making, and support that matter most.

Project Development and Project Financing

Co-op Power staff and volunteers can assist you with strategic planning, feasibility analysis, business planning, grant fundraising, and business development for your community-owned green jobs and green energy projects.

You can sign up people to be members of Co-op Power and ask them to direct 75% of their equity contribution to support the development of energy projects you are working on. Member equity can be used as an equity investment in your project or as a loan to your project once the Local Organizing Council and Co-op Power Board of Directors have signed off on your project. This project financing tool is a useful way to build direct community ownership in your project without having to go through the time and expense to set up a separate cooperative with a new line of products and services. It's the most valuable tool Co-op Power has to offer. The Co-op Power network of energy groups brings valuable resources, sharing business plans, market research, consulting leads, and more.

Outreach and Education Efforts

Co-op Power can provide a wide range of services to support your education and outreach efforts. Co-op Power can help you with your events – providing speakers, zero waste event resources and support for successful participatory event organizing. Materials on a wide range of subjects are available to support your education efforts. Promotional materials for Co-op Power products and services can be tailored to meet your needs. Co-op Power can also provide office support with a tollfree number, a webpage on our website for your Local Organizing Council or Energy project, a phone bank for holding phone-a-thons. The Co-op Power network of energy groups brings valuable resources, sharing outreach and education materials, links to speakers, programs, funding sources, and more.

You can also participate in Co-op Power’s Outreach and Education events. You can set up Co-op Power tables at your events. You can join Co-op Power's tables at regional conferences like NOFA, NESEA, Home Shows, Garlic and Arts Festivals, Solar Fest, and other regional gatherings. Co-op Power also hosts a regional Sustainable Energy Summit each spring. The next Summit will be May 1-2, 2009 at UMass in Amherst. You can use this event to help get the word about about your projects and programs.

Online Resources

You can also Co-op Power's online services for database management (SugarCRM), accounting (quick books), project management (base camp), online surveys (survey monkey), campaign monitor (bulk email services), eventbrite (event registration), online products and services ordering, grantstation (fundraising research) and paypal (secure online credit card payment processing). These resources cut way down on the clerical work required to keep your efforts moving along and make it easier to get your work done. These are worth more than $1,000 a year in annual subscription fees.

Leadership Development and Networking

We can learn so much from the other efforts taking place around the region. Co-op Power leadership training and networking events make sure you're not reinventing the wheel. We'll share business plans, funding resources, ideas, and networks and learn new skills to move our energy projects along. Our next training is October 23-24 at Sirius Community in Shutesbury MA.

Funding

From time to time, Co-op Power may be able to help you pay for copying/printing, travel, bulk mailings/emailing, data entry, and event registration expenses over the next couple years. We plan to have have more significant funding in a couple years. 

To access these resources, contact Lynn Benander at Co-op Power (lynn@cooppower.coop or 877-266-7543)
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