Co-op Power Sustainable Energy Project

Letter of Interest Guidelines

[image: image1.png]



Project Title:

Local Organizing Council's Name:

Contact Name:





Position:

Address:





City:



State:

Zip:

Email:

Day Phone:



Evening Phone: 



Cell:

Project Summary (Max 150 words):

1.  Describe how your project addresses each of these Criteria (adopted by the Members of Co-op Power):

A. MISSION MATCH: The Project is committed to stewarding sustainable energy resources to create a just and sustainable energy future for our region. Please describe how your Project will do the following:


Increase sustainable energy resources in the Northeast.


Decrease our use of foreign oil and decrease our production of greenhouse gases.


Create jobs and contribute to the local and regional green economy.

Educate people about sustainable energy resources.

Make energy more affordable for low and middle-income households.

Provide resources that are easy for consumers to understand and use.

Support other Co-op Power Projects.

Provide on-going revenues that will sustain the Project and Co-op Power to be resources for years to come.

B. LIKLIHOOD OF SUCCESS:  The Project Plan is feasible and sound.  The capitalization plan is reasonable.  The Project has widespread community support.  The Project is likely to be successful.  Please attach copies of your feasibility research, business plans, evidence of community support and participation in the planning process, and your Project risk analysis and how you plant to mitigate the risks.

C. OWNERSHIP: The Project is community-owned. (A majority of the project is owned by government entity or municipality, local member-controlled non-profit, local consumer-controlled cooperative, or a local worker or farmer-controlled cooperative with at least 25 members.)  Please describe who will own and control your Project.  Attach a copy of the incorporation documents and by-laws for any entity with more than 20% ownership.

D. COMMUNITY LEADERSHIP AND SUPPORT:  The Project is sponsored by a Co-op Power Local Organizing Council with 50 Co-op Power Members committed to supporting the project.  The Founding Board of Directors for the Project includes: a project champion (someone willing to shepherd the project forward over the next few years of development), someone with project-related industry expertise, someone with experience fundraising, someone with a background in finance, someone with a background in business start-up, and someone with experience in community-organizing or participatory management (who knows how to orchestrate information sharing between the project leaders and the community in a way that builds broad ownership of the project). The leadership of the Local Organizing Committee and the Founding Board of Directors is strong enough to carry the project forward.  Please provide brief  bios for each member of the founding Board of Directors and for leaders of the Local Organizing Council along with statements from them of their commitment to the Project.  Provide evidence of Co-op Power members’ support for the Project.

E. FINANCIAL RETURN:  The Project Plan shows how the Project will provide a return on the investment of Co-op Power member equity commensurate with the risk involved. Please describe how much equity you want from Co-op Power members and what you can provide to Co-op Power for this investment.  What ownership share do you propose to give in exchange for this investment?  What role will Co-op Power have in decision-making?

F. COORDINATION WITH OTHER CO-OP POWER PROJECTS: The Project adds to Co-op Power's long-term regional energy strategy, building on and supporting other Co-op Power Projects and other Co-op Power Products and Services. (For example, a biodiesel plant project should be at least 50 miles from another Co-op Power-supported biodiesel plant). Please describe any ways your Project intends to support or do business with other Co-op Power Projects.

G. CO-OP POWER EXPERTISE: The Project builds on areas where Co-op Power has expertise or believes the development of expertise in that area would be of benefit to many communities in the region (2007-9: biofuels; community-owned distributed electric generation: wind, solar, biomass, or small hydro. After 2010: retail electricity strategies; conservation and efficiency projects; renewable energy related economic development projects).  Please describe how this project will benefit from and help develop Co-op Power expertise in order to strengthen Co-op Power’s capacity for supporting sustainable energy business development in the region.  What resources will you be able to contribute to regional development efforts?

2.  Describe the support you would like from Co-op Power and the other Local Organizing Councils in Co-op Power:

___Feasibility Research

___Business Planning

___Equity Investment from Co-op Power Members

___Equity Investment from Investors

___Grant Fundraising

___Public Relations

___Membership Development

___Other_____________________________________

3.  Please affirm your commitment to working collaboratively with other Local Organizing Councils, with the Co-op Power Board and Staff, and within your own Council, being willing to lean in when things aren't working well and to seek win-win solutions when challenges arise.

